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Valentines from our customers!

This week, we could not help but feel the
love from our HMF Express customers:

“Steve,

I wanted to thank you, Mark and your shop
guys for helping out on this order, I was in
areal jamb and your guys really stepped
up and were able to ship these 2 days
early.

You guys always help and we appreciate
your company’s help.

Thanks again,
- Customer X”

From Customer Y, who called needing 5
difficult doors and 1 transom frame:

“The Project is on hold and my boss just
told me that | will loose my job if | can not
get this order delivered immediately.”
When told that his order would ship in 2
days, he uttered a simple “Thank you,”
and breathed a deep sigh of relief. That
said itall.

“Steve,

Thanks VERY much for bailing us out of a
real jam on this Duke Energy job!!! |
called Tim this morning to thank him, as
well. Please thank any other of your col-
leagues who helped us here.

This is what special partnerships and trust
are all about. Our customer better darn
well appreciate what you and your team
did for them!

All my best,

- Customer Z2”
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Awards recognize great attendance!

Our service level is atop
priority and your atten-
dance affects service level.

In 2007 our attendance in

the 1% half of the year was

much better than the prior

year. As areward, the people who had
great attendance were awarded cash for
their dedication.

Well, | am glad to say that the 2" half of
2007 was even better than the 1%t halfl We
had 14 associates with zero hours missed
and another 10 associates with 8 hours or
less of missed production time.

This equates to 41% of our hourly associates
who missed less than 8 hours of unexcused
production time in the 2" half of 2007.

Thanks to all of our associates for your
hard work and dedication. You are the
reason our customers can depend on HMF
Express and you are why they choose
HMF Express over the competition.

ZERO HOURS MISSED

Al Restrepo Mona Esterle
Billy Prince Randall Simpson
Brandon Bradley Ron Piner

Dana Blake Roy Ready
Doug Davis Rufus Brown

James Peoples Terry Patrick

Jolene Piner Thomas Hyatt
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Employee of
the month

This program recognizes ex-
ceptional employees like:

Charles Ross
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Y When it comes to team work
¢ Charles knows how to play, and
<+ he plays to win!
Yr Charles is a very self motivated
<+ person. This, coupled with his
great attitude, results in high
e productivity.
He concentrates on due dates
e and service level. This is one of
% the reasons our service level is
well over 99.5% this year to
date.

Charles has taken the lead on
¥ creating a good team spirit in
77 cell #2

g Great job to you and the guys
¢ on our HMF Express team!

Yo Thanks Charles!
pie
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8 HOURS OR LESS MISSED
Dexter Jones
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Kennis McNeal
Eric Atanasoff Rosa Brown
Lee Brunson
Jay Gibbs

Juan Gomez

Tony Richardson
Ulysses McAllister

Yadir Espinosa




Safety walkthroughs can drive improvements

We are going to restart safety walk-thru
events with supervisors and hourly asso-
ciates.

Our safety focus must improve. We are
seeing far too many safety violations on
the factory floor.

Good house-keeping is the #1 practice
that can help avoid future accidents and
we need to improve in this area.

There are people with safety glasses on
top of their head and that is a bad habit
we need to break. If your glasses are not

comfortable or do not fit, see Mona. Eye
sight is too precious to gamble on.

In other cases, maintenance might need
to get involved to move electrical drops
or upgrade equipment.

Help us to be proactive in staying safe!
S i A A
Best wishes to Harry Butler’s

family - thanks to HMF Express
friends who pitched in to help!
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Upcoming Volleyball Leagues

Get ready for another season of fun in
the sand at Captain Bills! The next
league plays starting March 30" and
continues to May 23",

Sign ups are at 9am on Saturday March
8" —but get there early to get the time
you want. 4 person teams are $400 and
6 person are $450.

IT you have a roster with 75% or more

active players that are HMF employees,
see Maria for sponsorship. You can find
more league info. at www.captnbills.com

New safety signs set the tone for safe work

Can you remember the safety signs
posted on the door you entered when
coming into the plant today?

The signs we have are inconsistent in
both message and appearance. We
want to improve on these signs. With
your support, the new signs will set the
tone for safety each time you enter the
plant.

There are 4 main messages in our new
signage:
The plant is a dangerous place! Be
aware.
Hearing and eye protection is re-
quired.
Beware of moving forklift vehicles.
Employees only on the shop floor

Two of the seven new signs will be by
doors that are sometimes used by au-

thorized vendors. They will read
“authorized persons only.” We want all
visitors to report to the front office. If you
catch anyone unauthorized in the plant,
point this out to them.

Take notice of the new signs and please
help us to uniformly enforce these rules.
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Emily Express answers your employment questions!

Dear Emily;

Last Thursday | clocked out at 12:00pm for lunch and | clocked in at 12:18pm. On my
paycheck this week it said | took 30 minutes for lunch even though I only clocked out for

18. What's going on?

Signed,
Timely

Dear Timely;

At HMF Express, we have daily meal periods of 30 minutes Monday through Thursday
and 1 hour on Friday. All hourly employees are allotted the same time period and

are expected to use this time.

You may choose to stay on premise or leave the facility. If you do leave for any rea-
son, you are required to clock in and out. This is very important because in case of
an emergency, we should know at all times who is or is not in the building, ensuring

everyone’s safety.

Economic challenge

The President just signed the Economic
Stimulus Act of 2008.

Just look at the gas pump, grocery
prices, and the housing market and you
know why. These problems sure could
slow the economy down.

Despite the slowdown, we can grow
even if the economy slows. To grow, we
need to keep existing customers satis-
fied with our quality and delivery. We
also need to show new customers our
high level of quality and service.

“Time is money”’

Our customers know that mistakes and
delays cost them money. That is true
especially in a slow and uncertain econ-
omy. A slow economy only makes our
quality and service more important.

While we cannot control the direction of
the economy, we do control our quality
and service levels. They are our best
antidote against a sluggish economy.
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February
Birthdays

1- Gary Swann

2- Charles Bullock
3- Ulysses McAllister
4- Rufus Pickett

5- Harold Hayes

6- James Jones

7- David Perez

8- John Morris

9- Roger Benton
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